2027 Project Grad Board Agenda
August 12, 2026 at 6:00

Attendees: Michelle Dissmeyer, Holly Heininger, Angie Masloski, Fonda Trusskey, Matt
Watkins

Guests: Jennifer Wright

Fundraisers

Powder Puff — Jennifer Wright

All varsity cheer and dancers are coaching - 22 male cheerleaders signed up

Everyone pays $25 to play, coach, or cheer. This price includes a shirt

People who want a shirt but don’t want to participate can pay $15 for a shirt

Forming committees and will create a spreadsheet to sign up for concessions, 50/50 raffle, front gate
Goal is to raise $10,000

Can’t use concession stand so will need to set up tables & tents outside of the concession stand
Need tents for concessions

Will need 8 volunteers at front gate. Will have lines for venmo and cash only lines

Emily Clark sending an email to every female high schooler to participate and with the participation
forms

Charging $5 to get into the PowderPuff game

Need bank bags (Fonda has 2); Raffle tickets (Fonda has some rolls); Fonda has aprons to hold
50/50 money

Spirit wear — Susan McPherson will send an email to students next week to vote on a design. The
hope is to start ordering shirts at the end of the month. We will sell hoodies and T-shirts; Matt will
create a google doc

Sheets — Cyndy Detlefson has contact information — Clara Clark Bed Sheets was company used
previously. Cyndy has been approved to move forward. Last year sheets were sold at Christmas and
before graduation. Project Grad will send the link to interested buyers. We will also put the link on the
website. The company took payments, and then sent project grad a check.

Mums — Company has a set number of each color and will tell us how many we can sell. Project Grad
takes the orders and payments and we send the company a payment.

Trash bags are up for sale. The link is on the website: piperprojectgrad27.com

Bank Balance:



Bank Account/PayPal balance: $11,287.40 in the bank and Paypal balance $1,737.87
Expenses = $2,284 for trash bags
Paid Insurance $475 & $737
$100 petty cash
Parking spots update: Sold 129 spots and net profit $6,500
Ron Kaminski sent a $500 Venmo payment for the firework stand
Donation thank you letter — Holly creating
2026 Project Grad Information:
2026 project grad raised $43,000 and netted $31,000
Spent $3,000 on black Friday; cyber Monday
Sent a Survey Monkey asking seniors: where to have event (power play, main event), senior gift
Need to pay for buses and drivers so need to budget for it.
Next event after Powder Puff
Calendar of events

Bingo — in 2026 Bingo was held in the commons are at high school but Home Field, Wyandotte
County Fairgrounds, Ag Hall are possible options

Next big meeting with parents — No meeting, parents will receive updates through Facebook and
emails sent from the schools

To Do:

Create Venmo: Venmo has been set up — Piper-ProjecGrad-1
Ask PTA for the money PTA — Michelle will talk to PTA
Sponsorship letter — Holly creating

Website Update — The new website is piperprojectgrad27.com
Need to put Powder Puff information on website and facebook

Create email that Dr. Bogart can send out introducing board, facebook page



